IOWACccess Network - Project 1 Meeting

July 21, 1998 = 9:30 am - 11:30 am

lowa Department of Public Health, 3™ Floor Lucas Building
321 East 12" Street = Des Moines, lowa

ICN Locations Available
Cedar Falls — UNI, Center for Educational Technology, Room 202, 2304 College
Cedar Rapids — Kirkwood Community College, Building 32A, ICN Classroom 3
Hawarden — West Sioux High School, Room 104, 1300 Avenue P
Kansas City — T1 Connection
Vinton — lowa Braille & Sight Saving School

Agenda

9:30 am Welcome (Norm Baker & Linda Plazak)
Introductions
Outline New Timeline for IOWAccess projects
Expectations of Team

9:40 am Demo by lowa Interactive (Matt Theobald)
Outline progress to date on work plan
Demonstration of splash pages

10:15 am Evaluation Criteria (Norm Baker)
- Review baseline criteria required by final report
Review new evaluation timeline
What will lowa Interactive be tracking?
Additional evaluation criteria
Develop methodology (and assign responsibility & timeframes)

10:55 am lowa Interactive’s Role in Marketing (Tamara Dukes)

lowa Interactive vs. Team role

What marketing should be done outside of I.1 — and what do we need?
11:15 am Final Report (Linda Plazak)

Review format
Plan for completing final report

11:30 am Adjourn




